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The best way to 

build lasting 

change and 

impact: Nail 

before you scale. 







Kan noen her få snudd denne S’en?







En gjengs definisjon på interaksjonsdesign

Definere hvordan 
artefakter, miljøer og systemer  
skal oppføre seg 







You're offline 

Album is not available whiie you're 
offline. Please connect to the 

internet and try again. 
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Service cannot be performed 
No services can be performed at the 
current time because another se vice 

• • 
1s 1n progress. 

Please try again later. 
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Plotting the Digital Evolution Index, 2017 
Where the digita l economy is moving the fastest, and where it 's in trouble. 

HOW COUNTRIES SCORED ACROSS FOUR DRIVERS ON THE DIGITAL EVOLUTION INDEX (OUT OF 100) 
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Digital 
evolution 
index 2017 
score

COUNTRY RANK SCORE 

Norway 1 3.79 

Sweden 2 3.79 

Switzerland 3 3.74 

Denmark 4 3.72 

Finland 5 3.72 

Singapore 6 3.69 

South Korea 7 3.68 

UK 8 3.67 

Hong Kong* 9 3.66 

USA 10 3.61 
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Digital 
evolution 
index 2017  
momentum 
score
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COUNTRY RANK SCORE 

Bulgaria 31 2.05 

Italy 32 2.04 

Hong Kong 33 2.02 

Japan 34 1.96 

Finland 35 1.86 

Germany 36 1.86 

USA 37 1.83 

Algeria 38 1.83 

Spain 39 1.79 

Norway 40 1.73 
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:1- Digital Economy and Societ y Index 2017 - Norway 
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The Digital Economy and Society l1ndex 1is a composite 1index measuring 
progress in digital through fi,ve components: 

1 Connectivity 

2 Human Capital 

Fixed Broadband, Mobile Broadband, Broadband speed and prices 

Basic Skills and Interne t Use, Advanced skills and Development 

3 Use of Internet Citizens' use of Content, Communication and Online Transactions 

4 Integration of Digital Business digitisation and eCommerce 
Technology 
5 Digita l Public eGovernment 
Services 

Clustering: Norway belongs t o the cluster of high performing countries. 

Digital Economy and Society Index (DESI) 2017 ranking 

. 
DESI 

■ 5 Digit al Public Services ■ 4 Integrat ion of Digital Technology ■ 3 Use of Internet ■ 2 Human Capital ■ 1 Connectivity 
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Digital Economy and Society Index (DESI) 2018 ranking 

■ 1 Connectivity ■ 2 Human Capital 3 Uses of Internet 4 Integration of Digital Technology 5 Digital Public Services 
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Når strategien for digitalisering ikke 
vurderes som tilstrekkelig så er årsakene …

47% 

Mangllende 
kompetanse 

43% 

Manglende 
kapasitet 

internt 

43% 

Kjenner ikke 
godt nok til 
forde ·lene 

23% 

Manglende 
vilje fra 
ledelsen 

19% 

lkke tilstrekkelige 
fi nansiellle 
ressurser 

28% 

Nytten 
overstiger 

1ikke kostnaden 

14% 

Ser ikke behovet 
for en egen 

strategi 

11% 

For raske 
end ringer i 
omgive llsene 
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Digitalt lederskap 51% 
------------------- ,-

19% 

Portef0ljestyring 20% 56% 24% 

a, 
L 
a, 

Programs tyring 55% 26% "'C 
a, -
E 
0 

Prosjekt edelse 48% 39% 4% 
Q) 

:E 

Gevinstrealisering 40% 53% 6% 

Endrings edelse 55% 42% 
,-~~~ ----.--------- ,---------~~ 1% 

Digitalt lederskap 35% 47% 11% 

I 
C Portef0ljestyring 3% 45% 17% 
Q) 
0. 
0. 
::J Programstyring 50% 23% L 
Ol 
L 
Q) 

"'O 
Q) Prosjektstyring 0% 36% 5% -0. 
0. 
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Endrings edelse 23% 1% ----- i ---
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D1rew Harw,ell O @drewharwell · Oct 18, 2018 

Replying to @drewharwell 

New @ThatchamRsrch: 60°/o of U1 .S. drivers believe (wrongly) they 
can buy a sel1'-driving car today. It's a dang:erous misconception, 
but don't blame them; blame th,e companies for overpromising. (Top 

company people think is making self-driving cars: Tesla.) 
bit. ly/2RT0zfj 

Automated D1riv··n,g1 Hype is. Dangerous,ly Confusing Driv ... 



Drew Harwell 
@drewharwell 

Why the confusion? Exhibit A: Teslla1s website. Sterling 

Anderson, who 1led Tesla's Autopi llot before leaving to co-found 

Aurora, told me the "entire industry" needs ''to be more truthful 

about our capabilities 11 wapo.st/2RXsMBv 

pie. twitter.com/UssFEy50FR 

C) 42 9:19 PM - Oct 18, 2018 

Full Se:lf-Driv 1ing Hardware on All Cars 

8 



, , Veteran Dawn 
, ~ ; . · @TrumpHatesVets e-1 •:::. 

Replying to @Tesla 

The new autopilot jerks me all over my 

lane tried to smash me into a concrete I 

barrier, then flung me from the left to the 

middle lane, all in ideal traffic conditions 

(open highway, flat, no traffic around 

me). It did eventually freak out and 

disengage but it's not great as is. 

11/9/18, 12:18 AM 



Cronin Siglos 
@CroninSiglos 

Replying to @elonmusk 

Please please make autopilot a:n,d TACC 

detect brake ilights, right now there is a 

huge delay between when brake lights 

come on and a human would normally 

slow down vs when TACC or a1utopilot 

slows down. 
11/10/18, 4:15 PM 



John Pt.asinski 
@JohnPtasinski 

@elonmusk HELP us ,make our M3 

driveble again! Upgrade last night 

resulted in a car with speedometer off 

by 40 mph, no wipers, no autopilot, no 

TACC, no homelink, no heat/defrost, no 

seat warmers. 40 degrees and ra1ining in 

CO. And your service team has 

disconnected our 3 calls 
11/4/18, 2:33 AM 
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5-togenes nye signalsystem bt·ver me"d »stor 
sandsynl·ghed« forsin . et til 2022 

S-tog p~ Krz,berihavns Hovedbaneprd. (Illustration: lngeniraren) 

Den ·fsrste stra!kning med det nye signalproblem er stadig ramt af problemer to ar efter 1indvielsen. Baned an mark er »meget 
kritisk« over for leverandsrens lefter om,. at den samllede plan med afslutning i 2021 holder. 
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London Thu 22 Nov @ 08:03.29 
Go to Map - Go to Grid Change City 51.51N013W 
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hen we consider the ethical dimensions 

of Al deployments, in nearly every instance 

the imagined capacity of a technology 

does not match up with current reality. 

- M. C. Elish, danah boyd 
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The real questions of Al ethics ... emerge 

at the intersections between a technology 

and the social context of everyday life, 

including how small decisions in the design 

and implementation of Al can create ripple 

effects with unintended consequences. 
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Det er blitt en absolutt forutsetning 

for o�entlige organisasjoner at de 

brukerretter sine tjenester.  

Først da kan de se om de gjør de 

riktige tingene, og om de gjør tingene 

på riktig måte.
Europeisk veileder i brukerretting og brukermedvirkning - DIFI
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Altinn

P ofile, roles and rights 

For: I I IXDA OSLO Org. no. 9960i.1972 

.J. Your con act information for the ente rprise 

Genera l contact i1nformat ion f1or this e1nterprise 

Forms and serv ices you hav·e r ights to 

ali Others with rights to the organizat ion 

Advanced settings 



Brukerretting innebærer å etablere 

gode systemer og rutiner for å få 

informasjon om brukerens erfaringer 

og behov og å omsette innspill fra 

brukerne til handling og forbedring.

Brukerinvolvering – DIFI
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Sykme ding 
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100 % sykmeldt 

Brukket arm 

g Pasienten er 100% arbeidsf0r etter 
denne penoden 
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PERSON T BEDRIFT T NAV OG SAMFUNN ,,. DITT NAV • 

@ Sykefravaersoppfelging / Hans Magnus Hansen / Sykmeldinger 

Hans Magnus Hansen 

Her ser du sykmeldinger som dine ansatte har sendt fra nav.no. N~r de ansatte har blitt 
frisk, vii du ikke se sykmeldinger som er eldre enn tre maneder. 

Sykmeldi ng1er 

-, 

fra 19.04.16 til 02.05.16 
Sykmelding 

100 % sykrneldt i 14 dager 

fra 19.04.16 til 02.05.16 

Sykmelding 

50 % sykme ldt i 14 dager 

> 

> 

' 

.Ll. ..., 



Greit a se sykemeldingen, men skal 
jeg ikke trykke "ok"? ... Eller sende 
videre til var HR-avdeling? 

Det burde statt om dette bare 
er til orientering, eller om jeg 
skal foreta meg nae her. 

Hvorfor har jeg 
dette? 
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Her skal du bare lese sykmetdingenJ og sjekke om deter kommet 

noen anbefalinger f a den som har sykmeldt Mariann Levo ld. 

Du trenger ikke sende sykme ld in gen videre til noen. NAr du har lest 

igjen nom, er det bare a f0lge sykef avaersrutinene hos dere. 

Sykmelding 

PERIODE 



Cisco Spark



Huddly



reMarkable



Blueye Robotics



Otovo



Rendra





Vipps



Equator



Bysykkel



Bysykkel

0841929516 
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